2023 RENESAS CULTURE SURVEY

20,645 (92%) response; 4,448 comments

TAGIE TAGIE
Strengths Opportunities

TAGIE
Progress
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Agile 69% felt Employee experience
Transparent
. Global ‘'TAGIE has - Well-Bein
Entrepreneurial - Improved in the J
Innovative last 12 months’ = Collaboration

The 2023 Global Renesas Culture Survey was conducted in May 2023
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3 GLOBAL PRIORITIES

Global

Employee Experience

Talent Density

Global connection &
collaboration

Acquisition
integrations

Nomenclature
changes

Collaborative
workspaces

Improving our employee’s
experience

Mobility between
teams and cross
borders

Well Being support
and site activities

Simplification

Increasing proportion of
high performing talent
Employee Value

Proposition (EVP)

Focused talent
acquisition

Manager capability
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TAKING ACTION

Distributed Accountability enables empowerment and personalization of action taking

Executive Leaders

Sponsorship of Global
Priorities

Global Priorities

Site Leaders

Ensuring local feedback
is actioned and
communicated with Site /
Country

eam Managers

Taking team based action
to align to global
priorities

All Employees

Bring TAGIE to life in
everyday work.

HR Enablement
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